#7+%  MARBASELIOS COLLEGE OF NURSING, KOTHAMANGALAM
,ﬁ.@f; STRATEGIC PLAN - 2020-24

Key Areas Task 2022 2023 2024 2025

Whiten the wall of entire college

2020 2021

Smart class room

Signages
New computer lab

Telephone in every department

E-learning facility

Upgrade seminar hall

Upgrade IT facility & training

Amplifier facility in class room

CPU in class rooms

Pre clinic lab
AV Lab

Sick room

New Auditorium

Interior modification inside the department

Modification in Hostel

Simulation lab

New Exam hall

50% of Faculty enrollment for PhD
Faculty higher education

2. Curriculum - - - -
Integration of Nursing Education & Service

Virtual classes & Library

Outcome based education

Innovative teaching methodologies

Journal club

3. Teaching & Learning [Educational tour for UG students
Staff tour

E-learning training

Seminar/workshop

Alumni re-union

Alumni online course by MBCN
You tube channel

Interactive Panel Board

Alumni workshop/Alumni as resource person

Departmental Vision, Mision, Core Value

MBCN procedure manual

Appreciation of performance and best teacher

Add on courses/Bridge courses

MOU for organization

Book publication

University certification programme

Paper presentation & publication of articles

Action research in accreditation - NAAC

Action research in accreditation - QAS

National, International publication
MBCN e-journal
Nature club

Physical fitness programme
SNA
NSS

Solar Panel

Key
Not achieved

Partially achieved
Achieved




